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Session Agenda 

• California’s	Child	Welfare	System	Overview	
• Overview	of	Branches	and	Bureaus	
•  Legal	Overview	
•  LegislaIve	&	Budget	Process	
• ConsultaIon	and	Engagement	



In the Spirit of Partnership… 

• Tribal	ConsultaIon		
• Tribal	Engagement	Strategy		
• Tribal	ConsultaIon	Summit	
	



The California Department of Social Services 
 

"The	mission	of	the	California	Department	of	
Social	Services	is	to	serve,	aid,	and	protect	
needy	and	vulnerable	children	and	adults	in	
ways	that	strengthen	and	preserve	families,	
encourage	personal	responsibility,	and	foster	

independence."		



The	vision	of	the	Children	&	Family	Services	Division:	
Every	child	in	California	lives	in	a	safe,	stable	

permanent	home	nurtured	by	healthy	families	and	
strong	communiIes.		

Vision 







Children and Family Services Overview 

	
The	Children	and	Family	Services	Division	(CFSD)	
provides	leadership	and	oversight	of	county	and	
community	agencies	in	the	implementaIon	of	

child	welfare	services	programs	through	
regulaIons,	training,	technical	assistance,	

incenIves	and	program	evaluaIons.		



																																										Funding	&	Requirements	 Outcomes	and	Accountability		

STATE	
CA	Dept	Social	Services	Single	State	Agency	
for	Child	Welfare	
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FEDS	
US	Dept	of	Health	&	Human	Services	
AdministraIon	for	Children	&	Families	
 

California: State-Supervised, County-Administered 
CWS System 

Title	IV-B	
Title	IV-E	

Local	Assistance	RegulaAons	
County	CWD	(Dependents)	

CFSR	&	PIP	
County	ProbaIon	(Wards)	

Services	

C-CFSR	&	SIP	
(AB	636)	IV-E	Tribes	

Tolowa	Dee-ni’	
NaIon	&	Tule	River	
Tribe	

	

Services	

IV-E	State	Tribal	
agreements	
Karuk	Tribe	&	Yurok	Tribe	

	



County	
CHILD	WELFARE	 County	

PROBATION	

Services	

Local	Assistance	
RegulaAons	

C-CFSR	&	SIP	
(AB	636)	

California: State-Supervised, County-Administered CWS 
System 

	

Non	IV-E	Tribal	

State	CDSS		
Single	State	Agency	for		

Child	Welfare	

Title	IV-B	
Title	IV-E	 CFSR	&	PIP	

	Funding	&	Requirements	 	Outcomes	&	Accountability	



CALIFORNIA’S CHILD WELFARE SYSTEM 

2	

3	

No	Involvement	

Court	Hearing	Every	Six	Months	

•  TransiAonal	Housing	
•  EducaAon	Training	
Vouchers	

•  ILP	
•  SApends	

1 

Child	
Returns	
Home	

Community	Based	Services	
•  Parental	EducaAon	
•  Alcohol	&	Drug	Treatment	
•  Housing	Assistance	
•  Mental	Health	Treatment	
•  DomesAc	Violence	
 

DifferenIal	
	Response	

Referral	
to	CPS	

Emergency	
Response		

(ER)	

Family	
Maintenance	

(FM)	

Family	
ReunificaIon	

(FR)	

Permanent	
Placement		

(PP)	
Approved	
Permanent	
Placement	

(APP)	

Guardianship	

AdopIon	

Extended	
Foster	Care	
Non-Minor	
Dependent	



How CDSS provides Guidance to Counties 

	Legislature	Passes	
Laws	 CDSS	Programs	Issue		

All	County	LeRer	(ACL)	
All	County	InformaAon	
NoAce	(ACINs)	
All	Welfare	Directors	
LeRer	(AWD)	
Fiscal	LeRers	

Outcome	&	
Accountability		

!
CDSS	Guidance	to	

CounAes	
CDSS	Develops	

Policy		&		
RegulaAons	



Role of the Court 

Ensure	due	process	and	that	basic	
rights	of	children	and	parents	(and	
tribes)	are	enforced	when	children	
are	in	the	custody	of	the	state.	

Ensure	the	legal	obligaIons	of	
governmental	agencies	to	provide	
services	are	met.		

Make	any	order	necessary	for	the	
best	interest	of	the	child:		

Care,	custody,	placement,	
conduct,	supervision,	support,	
educaIon,	medical	care,	etc.	

Ensure	a	level	of	accountability	in	
each	case.	



Role of the Child Protection and Family 
Support Branch 

Office	of	Child	Abuse	PrevenIon	
(OCAP)		
§  Administers	Contracts	and	

Grants	to	community	agencies	
to	provide	prevenIon	services	

§  Oversight	of	prevenIon	services	
and	funding	to	county	CWS	
agencies	

	

Child	Welfare	Policy	and	Program	
Development	Bureau	
	
§  Hotline	and	Emergency	

Response	InvesIgaIons	
	
§  Services	to	prevent	removal	

(Family	Maintenance)	
	
§  Commercial	Sexual	ExploitaIon	

PrevenIon	and	Response	

Resources	Development	and	
Training	Support	Bureau		

§  Oversight	of	training	system	for	
social	workers	and	probaIon	
placement	officers	

§  IntegraIon	of	services	between	
agencies	such	as	mental	health	
and	juvenile	probaIon	
placement	systems.		

	



Native Americans Entering Foster Care 
Referrals, Substantiations & Entries 2017 

CHILDREN SUBSTANTIATED CASES 
WITH ALLEGATIONS 

ENTERED INTO CARE 

Approximately	59.4%	of		
substanAated	cases	end	up	in	foster	

care	
Agency:	Child	Welfare,	Age:	0-17	Years,	Children	with	AllegaIons,	SubstanIaIons,	and	Entries	per	1,000	Child	PopulaIon	 		
Data	Source:	CWS/CMS	2017	Quarter	4	Extract.	
hMp://cssr.berkeley.edu/ucb_childwelfare/RefRates.aspx	



Reason for Removal Native American Children 
from Home 

90%	 5%	 1%	4%	 1.5%	

Neglect	 Physical	 Other	 Sexual	

285 15 12 4 

Total	NaIve	American	Youth	316	
January	through	December	2017	
	



Placement of Native American Children  

40%	 22%	 %	14%	 5%	

RelaIve/NREM	 FFA	 Foster	Homes	 Group	Homes	 SILP	

147 92 38 265 

Total	NaIve	American	Youth	in	care		665	
January	2018	

33 

Other	

73 

11%	 6%	



2017 Disparity Indices by 
Ethnicity 

NaIve	Americans	

Black	

LaIno	

Entries	into	Foster	Care	

13.41	per	1,000	Children	

10.78		per	1,000	Children	

2.97	per	1,000	
Children	

CWS/CMS	2017	Quarter	4	Extract.e	of	the	7	outcomes	was	found	to	
be	in	substanIal	conformity	

Whites	
2.63	per	1,000	
Children	



Types of Foster Care Placements 

Kin	
RelaAves	&	Non-Related	
Extended	Family	Members	
(NREFMs)-approved	and	

monitored	by	county	agency,	

Foster	Family	Agency	
Foster	home	cerAfied	and	

monitored	by	private,	non-profit	
agency	

STRTP/Group	
Homes	

ResidenAal	treatment/
congregate	care	

Tribally	Approved	
Homes	

Foster	Family	Homes	
Licensed	and	monitored	

by	public	agency	



Role of the Child	and	Youth	Permanency	Branch	 

Supervises	the	delivery	of	services	and	
benefits	to	children	in	foster	care	
including.		
§  foster	care	
§  kinship	care	
§  young	adults	(AB	12)	

FuncIons	include	program	and	
policy	development	via	regulaIon	
and	policy	leMers;	policy	
interpretaIon	and	technical	
assistance;	analysis	of	pending	
legislaIon,	etc.		

Services	delivered	to	children	and	youth	
in	foster	care	are	focused	on	achieving	
permanency	through:		

§  reunificaIon		

§  guardianship		

§  adopIon,		
§  improving	their	well-being	

This	work	is	carried	out	through	
three	bureaus:		the	Foster	Care	
Support	Services	Bureau,	the	
Permanency	Policy	Bureau.	



All	children	will	live	with	a	commiMed,	permanent	and	nurturing	family.	

The Promise of Continuum of Care Reform 
(CCR) 

				4,793	

			62,644	

Measure	4C	-	Congregate	Care	Placements:	One	Year	or	More	

Agency	Type=Child	Welfare	January	1	2018	Data	Source:	CWS/CMS	2017	Quarter	4	Extract.	



Role of the Office	of	Foster	Care	Omsbudsperson	
Rochelle Trochtenberg, Omsbudsperson  

If	you	are	concerned	about	the	care,	
treatment	or	services	provided	to	
children	and	youth	receiving	foster	care	
services:	Call	Foster	Care	Help	Line								
1-877-846-1602		

InvesIgates	complaints	&	
coordinates	with	counIes	to	
address	concerns	related	to	foster	
youth	in	their	county.		

Provides	direct	outreach	to	foster	youth	
who	may	be	experiencing	problems	with	
their	care	providers	or	county	workers.	

•  Listens	to	your	concerns	
•  Documents	your	complaints	
•  Gathers	all	relevant	

informaIon		
•  Remains	neutral	and	imparIal	
•  Formulates	a	process	for	

possible	resoluIon	&	makes	
recommendaIons	

•  	Gives	feedback	on	acIons	to	
every	complainant	



Children’s Services Operation and 
Evaluation Branch, Dave McDowell, 
Branch Chief 

•  Monitoring		
implementaIon	of	laws	and	
regulaIons	governing	the	
provision	of	CWS	by	58	
California	counIes		

•  Review	of	child	fatality/
near	fatality	statements	of	
findings	submiMed	by	
counIes	

	

•  Responsible	for	
maintaining	the	
integrity	of	child	
and	family	services	

•  C-CFSR	
			

In	addiIon,	this	branch	has	primary	responsibility	for	federal	reviews	and	reporIng	such	as	the	Federal	Child	and	Family	
Services	Review	(CFSR),	the	Annual	Progress	and	Services	Report	(APSR),	and	the	5-yr	Child	and	Family	Services	Plan	(CFSP)	

•  AdopIon	assistance	
program	policy	

•  CoordinaIng	child	welfare	
disaster	plans	

•  Ensuring	interstate	
placements	are	in	
compliance		

•  Staffing	Social	Worker	
Empowerment	hotline	for	
county	staff	

•  OperaIng	state	AdopIon	
District	Offices	and	ensuring	the	
confidenIality	of	all	California	
adopIon	records	and	providing	
post-adopIon	services.	



Differences Between 
Consultation and Review 

Process 
Opportunity	for	Reviews	

	



Child and 
Family 

Services 
Reviews 

Statewide 
Assessment 

Program 
Improvement 

Plan (PIP) 
Case 

Reviews 
Focus 

Groups 



Measures 

SAFETY	

PERMANENCY	

WELL	BEING	

CFSR	Outcome	Measures	
Safety	Outcome	1:	Children	are,	first	and	foremost,	
protected	from	abuse	and	neglect.	

Safety	Outcome	2:	Children	are	safely	maintained	in	
their	homes	whenever	possible	and	appropriate.	

Permanency	Outcome	1:	Children	have	permanency	
and	stability	in	their	living	situaIons.	

Permanency	Outcome	2:	The	conInuity	of	family	
relaIonships	and	connecIons	is	preserved	for	
children.	

Well-Being	Outcome	1:	Families	have	enhanced	
capacity	to	provide	for	their	children’s	needs.	

Well-Being	Outcome	2:	Children	receive	appropriate	
services	to	meet	their	educaIonal	needs.	

Well-Being	Outcome	3:	Children	receive	adequate	
services	to	meet	their	physical	health	needs.	

None	of	the	7	outcomes	was	found	to	be	in	substanIal	
conformity	



1st Progress Report Due 
CAPIT/CBCAP/PSSF 

Annual Report 
Data Analysis 

Stakeholder Engagement 
Case Reviews 

2nd Progress Report Due 
CAPIT/CBCAP/PSSF 

Annual Report 
Data Analysis 

Stakeholder Engagement 
Case Reviews 

3rd Progress Report Due 
CAPIT/CBCAP/PSSF 

Annual Report 
Data Analysis 

Stakeholder Engagement 
Case Reviews 

4th Progress Report Due 
CAPIT/CBCAP/PSSF 

Annual Report 
Data Analysis 

Stakeholder Engagement 
Case Reviews 

The C-CFSR Five-Year Cycle 

 
*ACIN No. I-37-17E: C-CFSR Five-Year Schedule (provides due dates for reports for each county) 
 

CQI 
Define 

Understand 
Identify a Solution/Plan 

Implement 
Test and Revise 

Y
EA

R
 4 

YEAR 3 

2nd 6 Months 

SIP Development 

CAPIT/CBCAP/PSSF Annual 
Report 

Data Analysis 
Stakeholder Engagement 

Case Reviews 





Role of the CDSS Office of 
Legislation 
 

Serves	as	liaison	between	the	
department	and	the	legislature.		

Once	a	bill	proposal	is	provided	to	
the	legislature,	our	internal	
processes	are	confidenIal	

Coordinates	all	legislaIve	maMers	
for	the	department.		

4	posiIons:	Oppose;	Oppose	unless	
amended;	neutral;	neutral	if	
amended	

ExecuIves	determine	how	to	address	issues	
and	concerns	(i.e.	Policy	bill,	Trailer	bill,	
Federal	Compliance	bill,	regulaIon,	ACL/
ACIN)	





Total Budgeted Funding 
for Children’s Programs 

Year	 Total	 Federal	 State	 LRF*	 County	 Reimb.**	

FY	2010-11:			
Pre-Realignment	 $5,595,698	 $2,573,130	 $1,649,633	 $0	 $1,242,566	 $130,369	

FY	2011-12:		Realignment	 $5,357,121	 $2,447,265	 $84,060	 $1,561,199	 $1,132,952	 $131,645	

FY	2016-17:		
Post-Realignment	 $5,982,693	 $2,669,139	 $329,664	 $1,561,199	 $1,233,611	 $189,080	

FY	2017-18:		
Post-Realignment	 $6,197,314	 $2,807,965	 $408,588	 $1,561,199	 $1,218,269	 $201,293	

*		The	Local	Revenue	Fund	(LRF)	does	not	include	the	CDSS’	State	OperaIons	Agency	AdopIons,	Extended	Foster	Care	
AddiIonal	Base	Funding	and	Adult	ProtecIve	Services	costs.	

	
**		Reimbursements	include	Title	XIX	expenditure	and	State	Contracts	County	Reimbursement	funding.	



Proposition 30 – November 2012 

• Realignment	funding	is	consItuIonally	protected	
• New	requirements	that	increase	overall	costs	must	
be	funded	

• State	pays	50%	of	required	federal	changes	or	
lawsuits	

• Shiu	in	the	state-local	relaIonship.	CounIes	are	
partners.	

	





Get Notices when County Letters are Issued 

•  Register	to	receive	Important	noAces	
•  	hMp://www.cdss.ca.gov/inforesources/LeMers-and-NoIces	



Tribal Consultation on Division 31-100 Regulations 

	
	

	
2019		
Final	

RegulaIon	

June	2018	
Begin	formal	
rulemaking	
process	

March	2018	
Workgroup	
held	January	
through	

November	9,	
2017	

	Formal	
ConsultaIon	
session	held	

	

September	
2017	Advance	

noIce	of	
rulemaking	
changes	and	
content	

	





Tribal Engagement Strategy Phase 2 
Working together in partnership 

Federal	
Government		

California	Tribal	
Governments		

CounAes,	CWDA,	
local	gov’ts	

NaAve	American	
Stakeholders	

Child	&	Family	
Services	Division	

(CFSD)	

Family	Engagement	
&	Empowerment	

Division	
(FEED)	

Tribal		
OrganizaAons	



What’s Next: OTA Engagement 
	
•  Tribal	Advisory	CommiMee	
•  Stakeholder	MeeIngs	
• Webinars	&	Conference	Calls	
•  Email	listserves	
• Quarterly	NewsleMer	
• Website	
	



How to Contact Us: 
• Office	of	Tribal	Affairs	Phone:	(916)654-1217	
• Office	Tribal	Affairs	Email:	tribalaffairs@dss.ca.gov	
• Office	of	Tribal	Affairs	Website:	www.cdss.ca.gov/inforesources/
Tribal-Affairs	


