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* Legislative & Budget Process

* Consultation and Engagement



In the Spirit of Partnership...

* Tribal Consultation

* Tribal Engagement Strategy
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The California Department of Social Services

"The mission of the California Department of
Social Services is to serve, aid, and protect
needy and vulnerable children and adults in
ways that strengthen and preserve families,
encourage personal responsibility, and foster
iIndependence.”



Vision

The vision of the Children & Family Services Division:
Every child in California lives in a safe, stable
permanent home nurtured by healthy families and
strong communities.
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Children and Family Services Overview

4 O\

The Children and Family Services Division (CFSD)
provides leadership and oversight of county and
community agencies in the implementation of
child welfare services programs through
regulations, training, technical assistance,
incentives and program evaluations.

\_ /




California: State-Supervised, County-Administered
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California: State-Supervised, County-Administered CW:«

e‘ 'ﬁ‘n lﬂ
State CDSS
Single State Agency for
Child Welfare
ey
Title IV-B
Title IV-E CFSR & PIP

Funding & Requirements - Lgovlcr;tlj:ARE Sy Non IV-E Tribal Outcomes & Accountability
PROBATION
C-CFSR & SIP
— (AB 636)

Local Assistance \
Regulations

/

Services
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CALIFORNIA’S CHILD WELFARE SYSTEM

Community Based Services

e Parental Education

¢ Alcohol & Drug Treatment
e e Housing Assistance
1 _~-=" _ * Mental Health Treatment
_-=-" e » Domestic Violence
- - - - s -
- ”
- ”
) . - - P ~
Differential - e
‘ ”
Response
N 2
Child
Returns

Home

Adoption

Referral

tO CPS Guardianship

No Involvement

¢ Transitional Housing

¢ Education Training
Vouchers

o ILP

e Stipends



How CDSS provides Guidance to Counties

" +

CDSS Develops CDSS Programs Issue
Policy & All County Letter (ACL) Accountability Counties
Regulations All County Information
Notice (ACINs)
All Welfare Directors

Letter (AWD)
Fiscal Letters




Role of the Court

Ensure due process and that basic
rights of children and parents (and
tribes) are enforced when children
are in the custody of the state.

Ensure the legal obligations of
governmental agencies to provide

services are met.

Make any order necessary for the
best interest of the child:

Care, custody, placement,
conduct, supervision, support,
education, medical care, etc.

Ensure a level of accountability in
each case.




Role of the Child Protection and Family
Support Branch

Office of Child Abuse Prevention

(OCAP)

= Administers Contracts and ‘ Child Welfare Policy and Program
Grants to community agencies Development Bureau
to provide prevention services
Oversight of prevention services = Hotline and Emergency
and funding to county CWS Response Investigations
agencies

Resources Development and Services to prevent removal

Training Support Bureau (Family Maintenance)

= Qversight of training system for

social workers and probation Commercial Sexual Exploitation
placement officers Prevention and Response

Integration of services between
agencies such as mental health
and juvenile probation
placement systems.




Native Americans Entering Foster Care
Referrals, Substantiations & Entries 2017

3860 © 673

CHILDREN SUBSTANTIATED CASES
WITH ALLEGATIONS o

400

ENTERED INTO CARE

Approximately 59.4% of

Agency: Child Welfare, Age: 0-17 Years, Children with Allegations, Substan

tiations, and Entries per 1,000 Child Population substantiated cases end up in foster
care

Data Source: CWS/CMS 2017 Quarter 4 Extract.
http://cssr.berkeley.edu/uch_childwelfare/RefRates.aspx




Reason for Removal Native American Children

from Home
285 15

12 4
oo

Physicl

Total Native American Youth 316
January through December 2017



Placement of Native American Children

@ XXX

Relative/NREM SILP

Total Native American Youth in care 665
January 2018



2017 Disparity Indices by

Ethnl cityEntrles iInto Foster Care
m 13.41 per 1,000 Children

Native Americans -

I 10.78 per 1,000 Children

oo g 27 per 1,000
Children
Children

CWS/CMS 2017 Quarter 4 Extract.



Types of Foster Care Placements

Kin
Relatives & Non-Related
Extended Family Members
(NREFMs)-approved and
monitored by county agency,

Foster Family Homes

Licensed and monitored
by public agency

A\

STRTP/Group
Homes

Residential treatment/
congregate care

Foster Family Agency
Foster home certified and
monitored by private, non-profit
agency

Tribally Approved
Homes




Role of the Child and Youth Permanency Branch

S : he deli : : q Functions include program and

upery|ses : E.B - |v§ry EEEE policy development via regulation

benefits to children in foster care : S

includi and policy letters; policy

INCILCINg. interpretation and technical

= foster care : : :
assistance; analysis of pending

= kinship care legislation, etc
* young adults (AB 12) -

Services delivered to children and youth

in foster care are focused on achieving This work is carried out through
permanency through: three bureaus: the Foster Care
Support Services Bureau, the
Permanency Policy Bureau.

= reunification
= guardianship
= adoption,

improving their well-being




The Promise of Continuum of Care Reform
(CCR)

FACTS ABOUT CONGREGATE CARE

poess Congregate Care = Greater Challenges
Children and Youth
in Foster Care
PERMANENCY EDUCATION JUVENILE JUSTICE
4’793 These youth are more 14% of youth in congregate Youth in congregate care

. likely to have multiple care drop out from high are more likely to have

in congregate care placements, difficulty school - compared to juvenile justice involvement.

(group homes) with reunifying and often 4% of foster children not
re-enter foster care. placed in congregate care.

Many of these young people in congregate care have needs which could be better
addressed in loving, resourced and supportive home-based settings. This is the promise of CCR.

All children will live with a committed, permanent and nurturing family.

Measure 4C - Congregate Care Placements: One Year or More
Agency Type=Child Welfare January 1 2018 Data Source: CWS/CMS 2017 Quarter 4 Extract.



If you are concerned about the care,
treatment or services provided to
children and youth receiving foster care
services: Call Foster Care Help Line
1-877-846-1602

Provides direct outreach to foster youth
who may be experiencing problems with
their care providers or county workers

E

Role of the Office of Foster Care Omsbudsperson
Rochelle Trochtenberg, Omsbudsperson

Investigates complaints &
coordinates with counties to
address concerns related to foster
youth in their county.

Listens to your concerns
Documents your complaints
Gathers all relevant
information

Remains neutral and impartial
Formulates a process for
possible resolution & makes
recommendations

Gives feedback on actions to
every complainant




Children’s Services Operation and
Evaluation Branch, Dave McDowell,

(i

SN Ee.C.
Monitoring * Responsible for  Adoption assistance * Staffing Social Worker
implementation of laws and maintaining the program policy Empowerment hotline for
regulations governing the integrity of child * Coordinating child welfare county staff
E:I)i:;srlr?ir; Ziﬁmse:y >8 and family services disaster plans y O.per.ating .f,tate Adoption.
Review of child fatality/ * C-CFSR * Ensuring interstate DIStr.ICt Ofﬁ(?es and ensgrlng-the
near fatality statements of placements are in confidentiality of all California
findings submitted by compliance adoption records and providing

counties post-adoption services.




Differences Between
Consultation and Review
Process

Opportunity for Reviews



Child and
Family
Services

O 0O 6

_ Program
Statewide Focus Case Improvement

Assessment Groups Reviews Plan (PIP)




Measures

CFSR Outcome Measures

SAFETY ——

WELL BEING

PERMANENCY

Safety Outcome 1: Children are, first and foremost,
protected from abuse and neglect.

Safety Outcome 2: Children are safely maintained in
their homes whenever possible and appropriate.

Permanency Outcome 1: Children have permanency
and stability in their living situations.

Permanency Outcome 2: The continuity of family
relationships and connections is preserved for
children.

Well-Being Outcome 1: Families have enhanced
capacity to provide for their children’s needs.

Well-Being Outcome 2: Children receive appropriate
services to meet their educational needs.

Well-Being Outcome 3: Children receive adequate
services to meet their physical health needs.

None of the 7 outcomes was found to be in substantial



The C-CFSR Five-Year Cycle

6

gip Deve

Mo“&\\%

\ 09\“6‘“

15t Progress Report Due

CAPIT/CBCAP/PSSF
Annual Report

RE

Data Analysis
Stakeholder Engagement
Case Reviews

4th Progress Report Due

CAPIT/CBCAP/PSSF
Annual Report

Data Analysis

Stakeholder Engagement
Case Reviews

Data Analysis
Stakeholder Engagement

Case Reviews

(6{0) |
Define
Understand
Identify a Solution/Plan
Implement
Test and Revise

2nd Progress Report Due

CAPIT/CBCAP/PSSF
Annual Report

Data Analysis
Stakeholder Engagement

Case Reviews

31 Progress Report Due

CAPIT/CBCAP/PSSF
Annual Report

Data Analysis
Stakeholder Engagement
Case Reviews

*ACIN No. [-37-17E: C-CFSR Five-Year Schedule (provides due dates for reports for each county)



THE LIFE CYCLE OF LEGISLATION

From Idea into Law

ASSEMBLY

MEMBER /

NTRODUCED
ASSEMELY Pt auES | Bumaynot
BILL MEMBER, De heara by
FRsT BILLTO | wnti3ist
LECISLATNEL | peapivg, | | comarres | dayamer
COUNSEL PRINTED Introduzton

SUGGESTIONS FOR NEEDED LEGISLATION FROM
Agencies, Citizens, Governor, Lobbyists

THE CALIFORNIA LEGISLATURE
ASSEMBLY RULES COMMITTEE

Although the procedure can become complicated, this chart shows the essential
steps for passage of a bill.

Typical committee actions are used to simplify charting the course of legislation.

Some bills require hearings by more than one committee, in which case a
committee may re—refer the bill to another committee. For example, bills with
monetary implications must be re—referred to the proper fiscal committee in each
House before they are sent to the second reading file and final action.

A bill may be amended at various times as it moves through the Houses. The bill
must be reprinted each time an amendment is adopted by either house. All bill
actions are printed in the DAILY FILES, JOURNALS and HISTORIES.

If a bill is amended in the opposite House, it is returned to the House of Origin for
concurrence in amendments. If House of Origin does not concur, a Conference
Committee Report must then be adopted by each House before the bill can be
sent to the Governor.

PAZSED

'WITH SENATE AMENDNENTS

Third
Feaang
Ardtydz

LEGISLATURE
HAS 60 DAYS
{not nciuding
Joint recesses)
TO OVERRIDE
VETO WITH
23VOTEIN

BILL IS BY
SECRETARY OF STATE

BI becomes Gw Jamuary st

GOVERNOR

BECOMES LAW WITHOUT SIGNATURE

\ SENATOR

p— INTRODUCED
mTE BY RULES | B maynot
PREPARED MEMZER, COMMITTEE | be hearaby
b &y b (P AssNs commitize
LEGISLATIVE FIRST BLLTO | UETe
COUNSEL READING, COMMITTEE |  d3y after
PRINTED nocucton

SUNINCHENY 3LVNGS LNOHLIM

“Folow

sk

sarro
e

7

4

RETURN TO SENATE FLOOR
Concurrence n Aszembly Amencments.

WITH ASSEMELY ANENDMENTS




Role of the CDSS Office of
Legislatica

k . .
Serves as liaison between the ® Coordinates all legislative matters
department and the legislature. for the department.

S

Once a bill proposal is provided to

the legislature, our internal 4 positions: Oppose; Oppose unless

processes are confidential amended; neutral; neutral if
amended

Executives determine how to address issues
and concerns (i.e. Policy bill, Trailer bill,
Federal Compliance bill, regulation, ACL/
ACIN)




July 1:
Start of the
state fiscal year

Navigating the State Budget Process

Each year the Govemor and Lepsslature wark to craft tha state's spending plan
While tha January-to-Juna period gets the most attention, the procass of
crafting the budget s an ongoing enterprise, gvwng Califomians ample
apportunity to stey engagad and invelved yeer-round

By June 15:
Legisiature must
pass a balanced

budget

L g - !
- O ) v | %
- ‘ T v . | r b ¢
| !

By May 14; &
Governor
releases revised
budget proposal
("May Revision™) 4

7

By January 10:
Governor releases
proposed budgu(
for next fiscal year,
which begins on
July 1

Orcembey 2074
CALIFORNIA BUOGET PROJECT | www.che.org



Total Budgeted Funding
for Children’s Programs

“m

FY 2010-11:
Pre-Realignment $5,595,698 $2,573,130 $1,649,633 S0 $1,242,566 $130,369
FY 2011-12: Realignment $5,357,121 $2,447,265 $84,060 $1,561,199 $1,132,952 $131,645
FY 2016-17:
Post-Realignment $5,982,693 $2,669,139 $329,664 $1,561,199 $1,233,611 $189,080
FY 2017-18:

Post-Realignment $6,197,314 $2,807,965 $408,588 $1,561,199 $1,218,269 $201,293

* The Local Revenue Fund (LRF) does not include the CDSS’ State Operations Agency Adoptions, Extended Foster Care

Additional Base Funding and Adult Protective Services costs.

** Reimbursements include Title XIX expenditure and State Contracts County Reimbursement funding.



Proposition 30 — November 2012

* Realighnment funding is constitutionally protected

* New requirements that increase overall costs must
be funded

* State pays 50% of required federal changes or
lawsuits

* Shift in the state-local relationship. Counties are
partners.



CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

PROCEDURE FOR REVIEW AND RELEASE OF ALL COUNTY LETTERS, CDSS

ALL COUNTY INFORMATION NOTICES AND COUNTY FISCAL LETTERS

\

Draft letter provided to
relevant CDSS Divisions

( \ for review/comment f \ (Final internal review by\
CDSS originating ) Feedback is reviewed CDSS Divisions (Legal,
Division drafts and letter revised, 85 Jummmm—yt Human Rights and
county letter appropriate Community Services,

Draft letter provided to Administration)
\_ W, CWDA and other \_ Y, \_ Y,
stakeholders for
review/comment
/ J
CDSS Announcement i CDSS Forms R é CDSS Deputy Director of
emails sent to counties, Management Unit originating Division
stakeholders and ( finalizes the letter and E approves the letter for E v
interested parties publishes on the official release
Internet
\_ J . J . J

NOTE:
This is generally 1 E @ @ 1 / 1 @ @ 2 of documen ts.

APRIL 2014



Get Notices when County Letters are Issued

$23| ' De .artm'er‘\_t“ciflS'b‘ciaI Services®
0SS amil1es Hin Cncaner
SNNSSSSENTY o f

Information & Resources Letters/Regulations Forms/Brochures Fiscal/Financial Data Portal

Letters/Regulations : Letters and Notices

Letters and Notices

= All County Information Notices (ACINs)
= All County Letters (ACLs
= All County Welfare Director Letters (ACWDL;

= County Fiscal Letters (CFLs
= County Fiscal Information Notices (CFIN)

= Notice Of Forms Changes (GEN 127s)

If you would like to receive Letters and Notices, please sign up by filling out the subscription
information. For help subscribing, view the Subscription User Guide.

Other Letters and Correspondence

» Individual County Letters
» Federal Funding Provisions
» County Letter Flow Chart

The Letters and Notices on this site are in Adobe Portable Document Format (PDF).

Contact Us:

California Department of Social Services
Forms Management Unit

744 P Street, Mail Station 8-4-182
Sacramento, CA 95814-6413

By electronic mail at fmudss@dss.ca.gov.

* Register to receive Important notices

Sign up for Subscriptions

Select Letter Type
ALL LETTERS AND NOTICES
ACIN ACL ACWDL
CFL CFIN GEN 127s

Select Program(s)
Adult Programs
None (uncheck to select programs.)

Cash Aid and Food Assistance Programs

None (uncheck to select programs.)

Child Welfare Programs
None (uncheck to select programs.)

Email Address:

Email Address

First Name:

First Name

Last Name:

Last Name

° http://www.cdss.ca.gov/inforesources/Letters-and-Notices




Tribal Consultation on Division 31-100 Regulations

June 2018 1019

March 2018

November 9,

September

2017 Advance 2017
notice of Workgroup Begin formal :
rulemaking Formal held J | i Final
changes and Consultation €'d Jahuary ruiemaxing Regulation
session held through Process

content



| 3 STATE
Q AGENCY >
LEGISLATURE
AUTHOngY PRELIMINARY ACTIVITIES
TO ADOPT X «
REGULATIONS Economic Impact Assessment NOTICE OF
AGENCY Regulation Development RULEMAKING q
e — INITIAL
\9 STATEMENT OF
S REASONS
|
’ ’ ’ ’ TEXT OF
REGULATIONS
’ 'S ’ ’
£ . 4 - = . - - . .
AGENCY HOLDS
PUBLIC HEARING
AGENCY RECEIVES AND AS SCHEDULED OR
CONSIDERS COMMENTS BY REQUEST
CHANGES MADE TO AJOR A
REGULATIONS? DA 0
"
O
NO CHANGES UPDATED
OR INFORMATIVE
NONSUBSTANTIAL DIGEST »
AND SUFFICIENTLY
RELATED FINAL STATEMENT
OF REASONS
(WITH SUMMARY
SUBSTANTIAL AND AND RESPONSE TO
SUFFICIENTLY RELATED: COMMENTS)

15-DAY COMMENT PERIOD;
AGENCY MAILS NOTICE AND
TEXT OF PROPOSED CHANGES

RULEMAKING RECORD CLOSED

FINAL TEXT OF
REGULATIONS




Tribal Engagement Strategy Phase 2
Working together in partnership

California Tribal

: Governments
Tribal

Organizations

Child & Family Qan

Services Division
(CFSD)

Counties, CWDA,

local gov’ts

0

Federal Family Engagement
Government & Empowerment
Division
(FEED)

Native American
Stakeholders

OFFICE OF TRIBAL AFFAIRS

CALIFORNIA DEPARTMENT OF SOCIAL SERVICES



What’s Next: OTA Engagement

* Tribal Advisory Committee

* Stakeholder Meetings

* Webinars & Conference Calls
* Email listserves

e Quarterly Newsletter

* Website




OF rE OF TPIEA_ AFFAIRS

CAlL DRNIA DEPARTMENT OF &

How to Contact Us:

e Office of Tribal Affairs Phone: (916)654-1217
 Office Tribal Affairs Email: tribalaffairs@dss.ca.gov

 Office of Tribal Affairs Website: www.cdss.ca.gov/inforesources/
Tribal-Affairs



